
 

 

 

 

BOARD OF DIRECTORS 
 

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY  
 

OPERATIONS AND SAFETY COMMITTEE 
 

THURSDAY, MARCH 25, 2021 
 

ATLANTA, GEORGIA 
 

via WebEx 
 

MEETING MINUTES 
 
  Board Chair W. Thomas Worthy called the meeting to order at 10:44 a.m. 

 

Board Members Present Staff Members Present 

Roberta Abdul-Salaam  Jeffrey Parker 

Stacy Blakley Collie Greenwood 

Jim Durrett  Rhonda Allen 

William Floyd Luz Borrero 

Roderick Frierson  Melissa Mullinax 

Freda Hardage Elizabeth O’Neill 

Al Pond Franklin Rucker 

Rita Scott Raj Srinath 

W. Thomas Worthy, Chair  

 
Also in attendance: MARTA Board General Counsel Justice Leah Ward Sears of 
Smith, Gambrell & Russell, LLP; other MARTA staff members: Peter Bruno, Phyllis 
Bryant, LaShanda Dawkins, Tyrene Huff, Kevin Hurley, Donna Jennings, Patricia 
Lucek, Gena Major, Dean Mallis, Paula Nash, Santiago Osorio, Roosevelt 
Stripling, Miles Turpin, Kirk Talbot, and George Wright. 
 
1. Approval of February 25, 2021 Operations and Safety Committee Meeting 

Minutes 
Committee Chair Worthy called for a motion to approve the minutes. A motion 
to approve was made by Board Member Durrett and seconded by Board 
Member Abdul-Salaam.  The minutes were approved unanimously by a vote of 
9 to 0 with 9 members present.   

 

2. Resolution Authorizing the Award of a Contract for the Procurement of 

Eligibility Assessment Services for MARTA Mobility, RFP P46866  

[Presentation attached] 
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Mobility Support Program Manager, Roosevelt Stripling, presented the above 

resolution for approval. Board Member Durrett made a motion to approve the 

resolution and it was seconded by Board Member Abdul-Salaam. The 

resolution was approved unanimously by a vote of 9 to 0 with 9 members 

present. 

 

• Board Member Abdul-Salaam noted for the record that the 

recommendations were reviewed with the MAC Committee at their last 

meeting.  Mr. Stripling responded that they went over some of the 

proposed changes that MARTA Mobility is working on; however, they 

didn’t discuss specific contract items.  

 

3. Briefing – 2002 ADA Court Order Update [Presentation attached] 

Paula M. Nash, Executive Director, Office of Diversity and Inclusion,  

Santiago Osorio, Deputy Director of Bus Operations, George Wright, Deputy 

Director of Rail Operations, and Peter Bruno, Mobility Program Support, 

provided the Committee with an update on the 2002 American Disabilities Act 

(ADA) Court Order. In 2001, a Federal lawsuit was filed against MARTA by 

six plaintiffs on behalf of themselves and others with disabilities.  It was 

alleged that MARTA was in violation of the ADA. As the result of this lawsuit, 

MARTA has been under a Consent Order since December 24, 2002.  There 

is no Sunset Provision or specific end date to this consent order. In 2014, 

after both parties came to an agreement, the court entered a Modified Order. 

We believe that after we get back to full ridership, we can show clear and 

sustained compliance and can go back to the court to seek release from the 

court. With the positive direction regarding MARTA’s ADA compliance status, 

we will be in a good position to seek release from the court.     

 

4. Briefing – Bus Transportation Key Performance Indicators [Presentation 

attached] 

Deputy Chief of Bus Operations, Santiago Osorio, provided the Committee 

with an update on bus operations Key Performance Indicators (KPIs).  

1) Mean Distance Between Failures – Bus maintenance continues to 

meet and exceed our goals. 

2) Customer Complaints – This is our temperature check with the level of 

service that we’re providing to our customers. 

3) Bus Collisions – We continue to stay focused on safety.  

4) Overtime – We perform well against the budget.   

5) On-Time Performance – This is an area that we’ve struggled in.  We 

have a task force that meets monthly to resolve some of the issues.  
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• Board Member Frierson commented that it was great information. 

• Board Member Abdul-Salaam asked when we receive the 

comprehensive reports, will they also include our smaller vendors?  

Mr. Osorio responded that they are included.  

 

5. Other Matters 

     FY21 January Performance Indicators (Informational Only)  

6. Adjournment 

The Committee meeting adjourned at 11:28 a.m. 

 

Respectfully submitted, 

 
Tyrene L. Huff 

Assistant Secretary to the Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

YouTube link: https://youtu.be/GnXxDpHmF8k 

https://youtu.be/GnXxDpHmF8k


--- ---- 

Resolution Authorizing the Award of a Contract for 

Mobility Eligibility Assessment Services, RFP P46866 

March 25, 2021 

Operations & Safety Committee 

1 ..., 







Assessment Contracts 

ACCESS, Port Authority of Allegheny County, PA 

SFMTA (Muni), San Francisco, CA 

Nassau lntercounty Express, Long Island, NY 

Metro Lift Paratransit, Detroit, MI 

Community Transit, Snohomish, WA 

East Bay Paratransit Brokerage, Oakland, CA 
. (AC Transit & BART) 

Santa Clara Valley Transportation Authority 

(VTA), San Jose, CA 
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2002 (2014) ADA Court Order Update 

Operations & Safety Committee 

March 25, 2021 
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ALTERNATIVE FORMATS 

A. Website 

B. Customer Information 

II. WHEELCHAIR ACCESS 

A. Maintenance of Lifts & Ramps on FR 

B. Lift Ramp Failures on FR Buses in Service 

C. Use of Lifts or Ramps on FR Buses 

D. Door Failures on Rail Cars in Service 



IV. ADA ANNOUNCEMENTS 

A. Stop Announcements bfBus Op_erators 

13_._§top Announcements by Rail Operators 

PARATRANSIT SERVICES 

A._!elephone Services 

B. On-Time Performance 

C. Length _of Trips 

D. Capacity Denials 

E. Maintenance of Wheelchair Securement Syste01s 



VI. CUSTOMER SERVICE 

~ Telephone Service 

B. Email Complaints 

C. Processing of Complaints 

D.ADA-Related Complaints 

VII. TRAINING 

VIII.DISCIPLINARY GUIDELINES 

IX. MONITORING & COMPLIANCE 





Bus Operator Certification (Training) 

Bus Transportation Work Rules 

Bus Operator Recertification Training 

Use of Lifts or Ramps on FR Buses Bus Operator Certification (Training) 

Bus Transportation Work Rules 

Bus Operator Recertification Training 









Rail Transportation Operating Rules 

Rail Operator Announcements and 

Communications Booklet 

Rail Operator Recertification Training 







Agents Answer Phone with Name and Greeting Reservation Agent Training Manual 

Customer Verification Call back not required Reservation Agent Training Manual 

Day of Service Phone Number Mobility Riders Guide 

5-minute wait beyond "Ready Time" P34324 & P43706 Executed Contracts 

>30 minutes past ready time, waive no show "No Show Standard Operating Procedure" 

2/19/2021 

Ready time change log Trapeze PASS Tracker Action Log 

No 'ready time" change without Customer agreement "Understood" Policy, training manual update 



Daily Reservation Stat Calculation, FY21 TD = 16 seconds 

Hold time of less than 5 minutes FY21 CSQ All Fields Report, Section A1, 3/2/2021: FY21 TD 
= 2:01 minutes 

Customer Call Daily Statistics Report Daily Reservation Stat Calculation 

Every attempt to achieve 100% OTP C Team Weekly Report: FY21 TD = 95% 

Excessive ride time, MARTA shall limit ... "Excessive Ride Time Report, July 2020 - February 2021" 
FY21 TD = 0.01 % 

Capacity Denials - Sufficient# of vehicles Veh. Availability Tracker, FY21TD, Avg Daily Spare Ratio= 
43% 

Wheelchair securement system maintenance 5000 Mile PM Inspection Report 
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